MARCH BOARD OF DIRECTORS MEETING
West Extension Irrigation District
3/21/24 10:00 AM
Columbia Improvement District Office
501 E. Columbia Avenue, Boardman Oregon

—AGENDA TOPICS-

Call Meeting To Order / Introductions
Approval of Agenda

Floor or special Business

Monthly Business February meeting
A/P List - January/February
Financials—February 28, 2024

Reports and Correspondence
Operations Report
Update
Administrative Report
Office staffing update
SCADA update
Managers Report
Review Manager’s Report

District Business

Executive Session
An executive session will be called to conduct deliberations in accordance

with ORS 192.660(2)(e

Other Business

Adjournment




Meeting Procedures: Agenda items will be taken in the order listed, unless
changed by the Chairman. The public is reminded not to interrupt the Board
members during their discussion. If you have specific questions that are not on
the agenda or addressed during the meeting, please ask a Director or staff prior
to or after the meeting.

Public Comment: Public comments are welcome during the public comment
section of the meeting. These should be relative to District policies, Board ac-
tions or items of general interest to the public. All speakers must be recognized
by the Chairman prior to speaking. The Chairman reserves the right at any time
to limit public comments due to time constraints and content. The public is re-
minded that all comments are directed to the Board.

How To Get an Item on the Agenda: First, be sure that your item is a matter of
district policy or Board oversight. The Board sets the Policies of the District and
delegates the authority of management of those policies to staff. Some of the
questions you have may be management or operational questions and can be an-
swered by staff. We encourage you to do so during regular office hours. If Staff
in unable to answer your question, they will bring the issue to the Board as an
agenda item. A Director may also request an agenda item. All requests go to the
Board Secretary, Bev Bridgewater. Anyone having agenda items for the next
meeting are asked to submit the request five business days in advance of the
meeting in order to be included on the meeting agenda.

Executive Session: The Board may convene in an executive session. By law, an
executive session is closed to all except the Board, District staff, legal counsel,
members of the press, and persons reporting to it on the subject of the executive
session or otherwise involved. Before convening such a session, the Chairman
will make a public announcement and explain the necessary procedures.

If there are any questions about the agenda or Board procedures, please contact
Bev Bridgewater, Secretary to the Board and District Manager, at 541-922-3814.

Upcoming meetings:
April 18,2024 9:00 am
May 16, 2024 9:00 am
June 20, 2024 9:00 am




WEST EXTENSION IRRIGATION DISTRICT
P.0.BOX 100 IRRIGON, OREGON 97844
PHONE: (541) 922-3814 FAX: (541) 922-9775

February 22, 2024

|¥onthlx Board Meetiné

Chairperson Philippi called the Board meeting to order on February 22, 2024, at 9:05
a.m. at the Columbia Improvement District meeting room located at 501 E. Columbia
Ave. in Boardman. Those in attendance were: Board members, Dalarie Philippi, Bob
Mueller, Abe McNamee and Von Studer; Board Secretary/Manager, Bev Bridgewater;
Director Vern Frederickson was not able to attend.

AGENDA: Chairperson Philippi asked for additions to the agenda. Mueller moved
to accept the agenda. McNamee seconded. Motion passed.

MONTHLY BUSINESS

APPROVAL OF MINUTES: McNamee moved to approve the minutes of the
December Board meeting. Mueller seconded. Discussion. Motion passed.

BILLS PAYABLE: A list was not available for this board meeting..

FINANCIAL REPORT: Reports were not prepared for this board meeting.

REPORTS AND CORRESPONDENCE

OPERATIONS: General discussion. McNamee brought up concerns about silt in
the Relocation canal.

ADMINISTRATIVE REPORT: No report.

MANAGER’S’ REPORT:
A written report was provided to the Board and is part of the meeting minutes. The

board reviewed and discussed the report.

LEASED WATER: Bridgewater reported that two properties in Boardman have
requested use of the leased water available for marketing. She will work with the
landowners to identify the ground, how they will monitor delivery and area to be

watered.



DISTRICT BUSINESS

POLICY REVIEW:

The Easement standards were reviewed. No changes were made.

The Land Development Policy was reviewed. Some housekeeping changes
were recommended and an addition of 6-8-inch diameter pipe have a 30-foot
easement. Fees were updated. The Board added language to the new delivery fee
that would be for district labor and crew to install the valve. The cost of materials,
including the valve and any excess labor (beyond normal installation) will be billed to
the owner. McNamee moved to update the Policy with the changes as noted.
Mueller seconded. Motion passed.

OSHA COMPREHENSIVE HEALTH CONSULTATION REPORT: The
consultation occurred on January 23 and included the shops and the pesticide storage
area. Several things were noted:

1) A lack of coordination between the policies we have and the implementation of
the policies. Operations isn’t in tune with the office.

2) District has OSHA required policies and he would like them to be more specific
as who has responsibility, names of positions the policy affects and specific
instances where policy would be applicable. An example is the requirement
for respirators. Our current policy is broad, but respirators are required, and
he would like to have a specific procedure in place for that. Welding rules
have changed, and we need to post those in the welding area.

3) Since we have a small crew, he would like all employees to be knowledgeable of
all policies and procedures. He would like annual training on SDS.

4) There was one housekeeping comment, which the crew has remedied.

5) The remaining comments were about the Eye Wash station for herbicide
applications and the railroad car. These were all deemed “serious” and need

to be remedied.

Discussion took place about the railroad car, and where we could store herbicides and
pesticides. No resolution.

PRIVATE BRIDGES OVER MAIN CANAL: The Board wants to be sure that folks
know the District is not liable for any on the private bridges. Owners should
understand they have that responsibility. Discussion.

West Extension Irrigation District
February 2024 Board meeting
Page 2



OTHER BUSINESS

RESOLUTION NO. 24-002: AUTHORIZATION FOR DISTRICT MEETINGS
TO BE HELD OUTSIDE THE WEID BOUNDARIES. This resolution was
postponed at the January Board meeting so it could be broadened for not only Board
meetings, but other water user meetings. It is common to hold these at the Port of
Morrow, the Boardman Fire Hall and other local places that are not within the
District boundaries. A motion was made by McNamee to adopt the Resolution as
presented. Studer seconded the motion. Discussion. This resolution remains in
place until changed, so it won’t need to be adopted each year. Motion passed.

ADJOURNMENT

With no further business, Chairperson Philippi adjourned the meeting at 11:10 am.

Signed:

Bev Bridgewater, Secretary

Attest:

Dalarie Philippi, Chairperson

West Extension Irrigation District
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West Extension Irrigation Dist

Balance Sheet
February 2024
ASSETS
Current Assets
TOTAL AVAILABLE CASH
PETTY CASH 300.00
CASH - CHECKING / BANNER BANK 41,387.26
CASH - SAVINGS / BANNER BANK 13,107.80
CASH - LOCAL GOV INVEST POOL 100,447.94
CASH - SQUARE / BANNER BANK 3,769.47
CASH - MONEY MKT / BANK E. OREGON 2,505.56
TOTAL TOTAL AVAILABLE CASH 161,518.04
A/R - CUSTOMER BILLINGS 1,456,399.25
PREPAID EXPENSES 6,531.50
TOTAL Current Assets 1,624,448.78
Fixed Assets
INVENTORY 34,552.94
INVENTORY - METERS 26,097.78
INVENTORY - CHEMICAL 32,723.51
LAND & BUILDINGS 141,006.58
EQUIPMENT & VEHICLES 604,658.02
PROJECT WORKS 2,700,698.94
IRRIGON PUMP STATION 1,237,332.01
CONSTRUCTION IN PROGRESS 72,996.74
PUMPING STATIONS 127,698.00
LESS: ACCUMULATED DEPRECIATION (3,107,648.46)
TOTAL Fixed Assets 1,870,116.06
Other Assets
UMATILLA ELECTRIC COOP CREDITS 129,265.74
NET PENSION ASSET (364,138.00)
PENSION DEFERRED QOUTFLOWS 242,100.00
TOTAL Other Assets 7,227.74
TOTAL ASSETS 3,501,792.58
3/18/2024 8:45:56 AM Balance Sheet - Standard @ Page 1

West Extension Irrigation Dist



LIABILITIES

Current Liabilities

ACCOUNTS PAYABLE
ACCRUED WAGES

35,514.52
6,165.00

TOTAL PR TAXES/BENEFITS PYBLE
ACCRUED SUI/WC PAYABLE TO OR
ACCRUED STATE TRANSIT

Accrued OR Paid Leave

TOTAL TOTAL PR TAXES/BENEFITS PYBLE
TOTAL ACCRUALS PAYABLE

ACCRUED PERS PAYABLE

ACCRUED HEALTH BENEFITS PAYBLE
ACCRUED GARNISHMENTS PYBLE
ACCRUED COMPENSATED ABSENCES
ACCRUED INTEREST PAYABLE

460.96
79.74
478.20

1,018.90

3,577.90
(596.70)
(0.01)
9,685.03
4,346.00

TOTAL TOTAL ACCRUALS PAYABLE

TOTAL Current Liabilities
Long-Term Liabilities
FUNDS PAYABLE BANK OF E. OREGON

CAPITAL LEASE - BOR
FUNDS PYBLE OSDCFP COP SERIES 2015A

TOTAL Long-Term Liabilities

Other Liabilities
PENSION DEFERRED INFLOWS

TOTAL Other Liabilities
TOTAL LIABILITIES

CAPITAL
CONTRACTUALLY RESERVED
FUND BALANCE
Year-to-Date Fund Balance

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

@

3/18/2024 8:45:56 AM Balance Sheet - Standard

17,012.22

124,949.00
115,359.54
224,999.61

337,388.00

50,044.00
1,440,972.29
1,148,369.50

59,710.64

465,308.15

337,388.00

862,406.79

2,639,385.79

3,501,792.58
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WEST EXTENSION IRRIGATION DISTRICT
Reserved / Restricted Funds
February 29, 2024

BEGINNING FUNDS FUNDS ENDING
BALANCE RECV'D SPENT = BALANCE
| Preliminary | 02/29/24
FUND DESCRIPTION:
|Contractually Reserved:
1 0O & M Emergency 35,000.00 - - 35,000.00
2 Conjunctive Use Emergency 36,100.83 - - 36,100.83
4 |Conjunctive Use Funds- Future Expense 40,000.00 - - 40,000.00
Restricted Reserves:
5 WEID Conservation Funds | 14,602.15 - - | 14,602.15
6 'Conservation Plan Grant L - - - -
7 ' Grant Matching from W/R Sales . 62,236.28 - | - 62,236.28
8 Meter Expense Reserve (2,759.62) - - (2,759.62)
9 ' TOTAL RESERVED FUNDS 185,179.64 - - 185,179.64
NOTES:
5 'Conservation - Nozzle Exchange
5 Irrigon Water Savings Program

3/18/2024




WEST EXTENSION IRRIGATION DISTRICT
BALANCE SHEET - CASH DESCRIPTIONS
February 29, 2024

TOTAL AVAILABLE CASH i I T N
1 0& M!Emerge_ncy B - 135,000.00
2 iConjur:lctive Use Emergency | 3610083
.
4 _;Conjurl:lctive Use - Future Expense  40,000.00 || 1
5 WEID TConservation Funds ) 14,602.15 - B
7 | Grant Matching from Water Right Sales . 62,236.28 - [
8  Meter _|Expense Reserve . | (2,759.62) ' -
— | — | — - |
12 Available Cash (23,661.60)
13 | |TOTAL AVAILABLE CASH-GENERALFUND || 161,518.04
|
- — |
| B | E—
CASH POSITION I
~ Available Cash i | (23661.60) i
Accounts Recejvable B 145639925 || ]
__éccou|nts Payable | (3551452 ]
[P ‘ - R h i —
| Cash IL’ositiqn | 1,400,961.32
— !

®
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WEST EXTENSION IRRIGATION DISTRICT

CASH FLOW SHEET

2023
January February AMOUNT
YTD
BEGINNING CASH BALANCE 352,263.29 313,847.66 352,263.29
(Available & Invested)
INCOME:
CUSTOMER RECEIPTS 63,949.84 24,597.57 88,547.41
‘MISC. CASH RECEIPTS 370.00 521.85 891.85
GRANT FUNDS - - -
'BEO LOAN FUNDS : - -
BOR CASH RECEIPTS (Ph.1) - - -
OTHER INCOME 1,051.88 1,006.54 2,058.42
TOTAL INCOME 65,371.72  26,125.96 91,497.68
EXPENSES:
WEID EXPENSES 52,092.72  115,570.66 167,663.38
PAYROLL EXPENSE 50,794.50 62,755.79 113,550.29
OTHER REIMBURSIBLE 900.13 129.13 1,029.26
TOTAL EXPENSES 103,787.35  178,455.58 282,242.93
ENDING CASH BALANCE 313,847.66 161,518.04 161,518.04
Net Change +/(-) (38,41 5.63)_ (1562,329.62) (190,745.25)
RESERVED/RESTRICTED FUNDS 185,179.64 185,179.64 185,179.64
AVAILABLE CASH 128,668.02 (23,661.60) (23,661.60)

3/18/2024
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MANAGER’S REPORT - MARCH 2024

This report provides an overview of District issues and projects that we have been working on
since the last board meeting.

NEW DREAMS SUBDIVISION: Attorney, Bill Kuhn, sent a demand letter to Developer and
owner of the property. No response as of the deadline, that I know of. Attorney has been talking
to City Attorney and they are aware of a potential lawsuit naming the City as a third party. I
suspect this will have some action in the next 30 days.

CITY OF IRRIGON TRESPASS (OCCUPANCY) ISSUES: The City’s attorney is working
with Reclamation to resolve the past issues and identify how the City’s expansion into the
federally-owned ROW (Streets) will occur moving forward.

CANAL BRIDGES: T have not started contacting the landowners, but we are taking pictures
of the underside of all bridges while we are burning and preparing for start-up.

OSHA INSPECTION RESPONSE UPDATE: The serious issues in the report have been
taken care of except for the ones revolving around the railcar. We have locked the railcar and
taken it “out of service.” The person we are using to apply pesticide to the canal ROW is also
licensed for varmint removal. He will take care of eradication of the varmints in the railcar and
will identify where they are coming in. We will need to do the rest. I’ve asked for a 45-day
extension of time to complete the actions — to May 3.

OPERATIONS: The crew has been pushing to get water started in the main canal on
Wednesday, March 20. As of Sunday the 17%, work is being completed, and I don’t see an
impediment to that date. We sent letters to all the gravity irrigators off the upper canal so they
‘can get their work done and valves closed, plus we made a few phone calls. Farmers have been
contacted personally. The last concrete pour is on Monday although patching will continue into
Tuesday. Burning will be done by end-of- shift on Tuesday. Cleanout of the dam and at the
endspill took place on Sunday (thanks Abe and Reffett). The rest area has been cleaned out
although we will need to place riprap when we can.
Here is the anticipated start-up schedule:
* Monday, March 18 — Forebay opened by BPA crews and ODFW brings in their
equipment. WEID crew flushes to the 4X4 building, spilling overnight. Clean Relocation
Canal (weeds have been burned). Final check of upper main canal.
e Tuesday, March 19 — Last of burning and prep for start-up. Finish cleaning Relocation.
Some cleaning of Boardman canal to be completed.. Seal 4X4 headgate.
¢ Wednesday, March 20 - Flush the main canal to the I-84 spillway.
Shutdown canal in PM.
e Thursday, March 21 — Place checks in the main canal. Canal inspected for any issues.
Boardman canal final check. Start upper canal up and increase flows later in day.
e Friday, March 22 — Flush Boardman canal and inspect.
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The crew will take the weekend of March 23 and 24 off, except for ditchrider time. When they
return on the 25%, we will install meters (see below) and start flushing the open laterals. The
open laterals should be mostly cleaned by the labor crew by then. I anticipate the labor crew
being finished the week of March 25. I want to clean out the blackberries at the end of lateral 30

and there is still some work to do on Lateral 31.

CTUIR WATER RIGHT SETTLEMENT: The board has received an update to the
settlement. This will be reviewed in executive session.

METERS: The meters for the Boardman laterals will be installed prior to startup of the pump
stations and on Lateral 7 (Rippee Rd). That grant concludes March 31, so that is our target date.
We have ordered the new meter for the IPS station.

AQUA SYSTEMS: Agqua has been in the District, setting up the new operating components
that we replaced the gates last fall. They will be back for wet water testing soon.

SCADA: Lisa has been working on the SDADA system we have been discussing and will
provide an update at the meeting.

WATER RIGHT TRANSFERS: I am in the process of putting the temporary water right
transfers together for 2024. Several will be sent in this week. Some will take longer as there are
details to be decided. It is always a balancing act. The permanent transfer that I started last year
will be continued for 2024 with the plan of filing it at the end of the 2024 season.

LATERAL 17 GRANT: We are going to need to get serious about Lateral 17 and how it can
be funded. Thr ball is in my court to make the necessary contacts and try to find the funds. In
order to put together a package to be presented to possible funding agencies as well as the City
of Boardman and Morrow County, I will have to spend some money on an engineering plan.
What we use is pretty simple compared to what folks want to see. Folks will want to see
engineered plans that are more than concept. This can be used for our grant match. Thoughts?
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