OO

QX000 O-O-O-O-OX ‘/”'-;:3?‘15L.;.‘;:—€‘#-4:
APRIL BOARD OF DIRECTORS MEETING e
West Extension Irrigation District ;‘:

4/18/24 9:00 AM s

Columbia Improvement District Office L{f

501 E. Columbia Avenue, Boardman Oregon i{
oTeeved,

RO

<

\,
AARO-O-OKK

—AGENDA TOPICS-

1. Call Meeting To Order / Introductions

2.  Approval of Agenda

3.  FHoor or special Business

4. Monthly Business

Minutes—March meeting
A/P List - March
Financials—March 31, 2024

5. Reports and Correspondence

Operations Report
Update—Start-up
Equipment issues
Administrative Report
SCADA update
Managers Report
Review Manager’s Report
Employee Supervisor opening

6. District Business

7. Executive Session

An executive session will be called to conduct litigation and deliberations

in accordance with ORS 192.660(2).

8. Other Business

9. Adjournment




Meeting Procedures: Agenda items will be taken in the order listed, unless
changed by the Chairman. The public is reminded not to interrupt the Board
members during their discussion. If you have specific questions that are not on
the agenda or addressed during the meeting, please ask a Director or staff prior
to or after the meeting.

Public Comment: Public comments are welcome during the public comment
section of the meeting. These should be relative to District policies, Board ac-
tions or items of general interest to the public. All speakers must be recognized
by the Chairman prior to speaking. The Chairman reserves the right at any time
to limit public comments due to time constraints and content. The public is re-
minded that all comments are directed to the Board.

How To Get an Item on the Agenda: First, be sure that your item is a matter of
district policy or Board oversight. The Board sets the Policies of the District and
delegates the authority of management of those policies to staff. Some of the
questions you have may be management or operational questions and can be an-
swered by staff. We encourage you to do so during regular office hours. If Staff
in unable to answer your question, they will bring the issue to the Board as an
agenda item. A Director may also request an agenda item. All requests go to the
Board Secretary, Bev Bridgewater. Anyone having agenda items for the next
meeting are asked to submit the request five business days in advance of the
meeting in order to be included on the meeting agenda.

Executive Session: The Board may convene in an executive session. By law, an
executive session is closed to all except the Board, District staff, legal counsel,
members of the press, and persons reporting to it on the subject of the executive
session or otherwise involved. Before convening such a session, the Chairman
will make a public announcement and explain the necessary procedures.

If there are any questions about the agenda or Board procedures, please contact
Bev Bridgewater, Secretary to the Board and District Manager, at 541-922-3814.

Upcoming meetings:
May 16, 2024 9:00 am
June 20, 2024 9:00 am
July 18,2024 9:00 am




WEST EXTENSION IRRIGATION DISTRICT
P.0.BOX 100  IRRIGON, OREGON 97844
PHONE: (541) 922-3814 FAX: (541) 922-9775

March 21, 2024

IMonthlx Board Meetina

Chairperson Philippi called the Board meeting to order on March 21, 2024, at 10:10
a.m. at the Columbia Improvement District meeting room located at 501 E. Columbia
Ave. in Boardman. Those in attendance were: Board members, Dalarie Philippi, Bob
Mueller, Abe McNamee and Vern Frederickson; Board Secretary/Manager, Bev
Bridgewater; Director Von Studer was not able to attend.

AGENDA: Chairperson Philippi asked for additions to the agenda. There were
none. , theMueller moved to accept the agenda. Frederickson seconded. Motion

passed.

MONTHLY BUSINESS

APPROVAL OF MINUTES: Frederickson moved to approve the minutes of the
February Board meeting. Mueller seconded. Discussion. Motion passed.

BILLS PAYABLE: Mueller moved to approve the bills payable list for January in
the amount of $103,787.35 and for February in the amount of $178,455.58.
McNamee seconded. The motion passed unanimously.

FINANCIAL REPORT: Financial reports for the period ending February 28, 2024
were reviewed and discussed.

REPORTS AND CORRESPONDENCE

OPERATIONS: An operations report was included with the Managers report.
Canal start-up and flushing began on Monday, March 18 and is on-target for water
into Boardman on Friday, March 22. Chairman Philippi stated that the date for
start-up should've been March 12. Lots of discussion about personnel issues and
readiness for irrigation start-up. The board is concerned that more work wasn’t done
in the winter, such as headgate inspections, delay in inspecting the main canal, the
new Project 25 taking time away from repairs, and not enough time for needed
concrete work. The board had personnel related questions such as firing, demoting,
reassignment of duties and promotion from within. Baum and Bridgewater stated
that the policies we have would provide direction to many of the questions.. They



stated that SDAO would provide guidance in areas that were not so clear.
Bridgewater said that she would take action based on guidance from SDAO.

The Board discussed looking at several options for cleaning the canal such as a sweep
brush attachment to help clean weeds. They wondered about a skidster for cleaning
the main canal in Boardman. More discussion including looking at gradall and

military equipment,

Bridgewater stated the crew would have discussion about start-up after start-up is
complete -- what worked, what went wrong, what should be changed.

EQUIPMENT: Bailey is out to repair a hydraulic leak on the excavator today. The
Kenworth dump truck is having some issues. Discussion on whether to fix or sell. It
has a more powerful engine than the International (which has an automatic
transmission) and is used to haul the equipment. It is having some problems and is
kicking out of gear while driving. The board discussed whether to declare the KW
surplus and decided not to until the exact problem is identified. They asked
Bridgewater not to put any money into the equipment without talking to the Board

first.

ADMINISTRATIVE REPORT: Lisa reported that Liz Richardson will be starting
as a part-time office clerk next week. Discussion.

SCADA: Lisa has been looking at options to upgrade the District’'s SCADA and gave
a presentation. In her research, she has met with representatives from Aqua
Systems, Rubicon and Assura She questioned them on what they had to offer,
looking at their reports, support and ongoing costs.

She recommends Aqua Systems 2000 Inc’'s VISCADA. Its online platform will
provide similar data and operational structure to what we currently have. In
addition, it allows emergency callout capabilities and a broader range of reports. It
will use the “cloud” via cell phone service, thus eliminating the Wonderware software
we are currently using and the need for a new tower at the office to receive the
information. The board reviewed the cost quote with Lisa. After discussion, they
decided to remove two sites, 17 and Horseshoe, and to add a site at the end of

Relocation Canal.

MOTION: A motion was made by Frederickson to approve the VISCADA quote in
the amount of $57,800 to be modified with the changes listed above. McNamee
passed. The funds will come from water measurement in the budget and from main
canal. Motion passed by unanimous vote.

MANAGER’S’ REPORT:
A written report was provided to the Board and is part of the meeting minutes. The

board reviewed and discussed the report.

West Extension Irrigation District
March 2024 Board meeting
Page 2



DISTRICT BUSINESS

No other business today.

EXECUTIVE SESSION

Executive session was called at 12:00 pm in accordance with ORS 192.660 (2) (e) to
conduct deliberations regarding the tribal water right settlement. The session ended

at 12:40 pm.

OTHER BUSINESS

McNamee brought up the drainage project that was planned upstream from Paul
Smith road in Boardman. He was asked by Bridgewater to do the work on the
drainage line, but after looking at the project, he wondered why the District is doing
the work rather than the landowner. Discussion. The burden of the excess water
appears to be on the landowner lying on the south side of the canal due to farming
practices. The District will watch the area and discuss the issue with the landowner.

ADJOURNMENT

With no further business, Chairperson Philippi adjourned the meeting at 1:00 pm.

Signed:
Bev Bridgewater, Secretary

Attest:

Dalarie Philippi, Chairperson

West Extension Irrigation District
March 2024 Board meeting
Page 3
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West Extension Irrigation Dist

Balance Sheet
March 2024
ASSETS
Current Assets

TOTAL AVAILABLE CASH

PETTY CASH 300.00
CASH - CHECKING / BANNER BANK 293,957.30
CASH - SAVINGS / BANNER BANK 63,108.93
CASH - LOCAL GOV INVEST POOL 80,841.99
CASH - SQUARE / BANNER BANK 36,569.30
CASH - MONEY MKT /BANK E. OREGON 2,505.66

TOTAL TOTAL AVAILABLE CASH
A/R - CUSTOMER BILLINGS
PREPAID EXPENSES

TOTAL Current Assets

Fixed Assets

INVENTORY

INVENTORY - METERS

INVENTORY - CHEMICAL

LAND & BUILDINGS

EQUIPMENT & VEHICLES

PROJECT WORKS

IRRIGON PUMP STATION
CONSTRUCTION IN PROGRESS
PUMPING STATIONS

LESS: ACCUMULATED DEPRECIATION

TOTAL Fixed Assets

Other Assets

UMATILLA ELECTRIC COOP CREDITS
NET PENSION ASSET
PENSION DEFERRED OUTFLOWS

TOTAL Other Assets
TOTAL ASSETS

4/14/2024 3:48:27 PM

Balance Sheet - Standard

477,283.18
933,462.43
6,531.50

34,552.94
26,097.78
32,723.51
141,006.58
604,658.02
2,700,698.94
1,237,332.01
72,996.74
127,698.00

(3,107,648.46)

129,265.74
(364,138.00)
242,100.00

1,417,277.11

1,870,116.06

7,227.74

3,294,620.92

Page 1
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LIABILITIES

Current Liabilities
ACCOUNTS PAYABLE 94,208.81
ACCRUED WAGES 6,165.00
TOTAL PR TAXES/BENEFITS PYBLE
ACCRUED SUI/WC PAYABLE TO OR 0.08
Accrued OR Paid Leave 0.04

TOTAL TOTAL PR TAXES/BENEFITS PYBLE 0.12
TOTAL ACCRUALS PAYABLE

ACCRUED PERS PAYABLE 180.92

ACCRUED HEALTH BENEFITS PAYBLE (596.70)

ACCRUED GARNISHMENTS PYBLE 0.01)

ACCRUED COMPENSATED ABSENCES 9,685.03

ACCRUED INTEREST PAYABLE 4,346.00

TOTAL TOTAL ACCRUALS PAYABLE 13,615.24

TOTAL Current Liabilities 113,989.17

Long-Term Liabilities
FUNDS PAYABLE BANK OF E. OREGON 124,949.00

CAPITAL LEASE - BOR 115,359.54
FUNDS PYBLE OSDCFP COP SERIES 2015A 224,999.61

TOTAL Long-Term Liabilities 465,308.15

Other Liabilities
PENSION DEFERRED INFLOWS 337,388.00

TOTAL Other Liabilities 337,388.00
TOTAL LIABILITIES 916,685.32

CAPITAL
CONTRACTUALLY RESERVED 50,044.00
FUND BALANCE 1,435,105.29
Year-to-Date Fund Balance 892,786.30

TOTAL CAPITAL 2,377,935.59

TOTAL LIABILITIES & CAPITAL 3,294,620.92

5
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WEST EXTENSION IRRIGATION DISTRICT
Reserved / Restricted Funds
March 31, 2024

BEGINNING FUNDS
BALANCE RECV'D

~ Preliminary
FUND DESCRIPTION:
'Contractually Reserved: [] _
1 O & M Emergency _ 35,000.00 -
2 Conjunctive Use Emergency 36,100.83 -
4 Conjunctive Use Funds- Future Expense 40,000.00 -
'Restricted Reserves: Ll
5 WEID Conservation Funds _ 14,602.15 -
6 Conservation Plan Grant - ] -
7 Grant Matching from W/R Sales 62,236.28 | -
8 |Meter Expense Reserve LI (2,759.62) -
9 TOTAL RESERVED FUNDS 185,179.64 _' -
NOTES:
5 Conservation - Nozzle Exchange
5 Irrigon Water Savings Program

FUNDS
SPENT

ENDING
BALANCE
03/31/24

35,000.00
36,100.83
40,000.00
14,602.15
62,236.28
(2,759.62)

185,179.64

4/14/2024




WEST EXTENSION IRRIGATION DISTRICT
BALANCE SHEET - CASH DESCRIPTIONS

March 31, 2024

TOTAL AVAILABLE CASH
[ TOTAL |
1 |O &M Emergency

35,000.00

Conjunctive Use Emergency

Conjunctive Use - Future Expense

4, ]

WEID Conservation Funds

I~

Grant Matching from Water Right Sales

36,100.83

40,000.00

oo

Meter Expense Reserve

14,602.15

62,236.28

(2,759.62)

12

'Available Cash
R

(23,661.60) |

13

| TOTAL AVAILABLE CASH - GENERAL FUND

161,518.04

CASH POSITION

—
Available Cash

(23,661.60)

|Accounts Receivable

933,462.43 |

I

'Accounts Payable

(94,208.81)

Project

- 3,738.19

. Al
|Cash Position

819,330.21 |

®

4/14/2024

Page 1



WEST EXTENSION IRRIGATION DISTRICT

CASH FLOW SHEET

2024
January February March AMOUNT
YTD
BEGINNING CASH BALANCE 352,263.29 313,847.66 161,518.04 352,263.29
(Available & Invested)
INCOME:
CUSTOMER RECEIPTS 63,949.84 24,597.57 531,206.02 | 619,753.43
MISC. CASH RECEIPTS 370.00 521.85 40.00 | 931.85
GRANT FUNDS - - - -
'BEO LOAN FUNDS - - - -
BOR CASH RECEIPTS (Ph.1) - - - -
OTHER INCOME 1,051.88 1,006.54 395.33 2,453.75
TOTAL INCOME 65,371.72 26,125.96 531,641.35 623,139.03
EXPENSES: Ll Hil
WEID EXPENSES 52,092.72 115,570.66 106,441.44 274,104.82
PAYROLL EXPENSE 50,794.50 62,755.79 108,831.04 222,381.33
OTHER REIMBURSIBLE 900.13 129.13 603.73 1,632.99
TOTAL EXPENSES 103,787.35 178,455.58 215,876.21 498,119.14
ENDING CASH BALANCE 313,847.66 | 161,518.04 477,283.18 477,283.18
Net Change +/(-) (38,415.63) (152,329.62) | 315,765.14 125,019.89
RESERVED/RESTRICTED FUNDS 185,179.64  185,179.64 | 185,179.64 185,179.64
AVAILABLE CASH 128,668.02 (23,661.60) 292,103.54 292,103.54

4/14/2024

Page 1
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