JUNE BOARD OF DIRECTORS MEETING
West Extension Irrigation District
6/15/23 9:00 AM
Columbia Improvement District Office
501 E. Columbia Avenue, Boardman Oregon

.

—AGENDA TOPICS-

Call Meeting To Order / Introductions

Approval of Agenda

Special Business—Public Comments

Monthly Business
Approval of Minutes - May meeting
A/P List - May
Financials—May

Reports and Correspondence
Operations Report
Administrative Report
Managers Report

District Business
City of Irrigon interaction—Discussion with Reclamation

Other Business

Adjournment




WEST EXTENSION IRRIGATION DISTRICT

P.0. BOX 100 IRRIGON, OREGON 97844
PHONE: (541) 922-3814 FAX: (541) 922-9775

May 18, 2023

|Monthl¥ Board Meeting

Chairperson Philippi called the Board meeting to order on May 18, 2023 at 9:10 a.m.
at the Columbia Improvement District meeting room located at 501 E. Columbia Ave.
in Boardman. Those in attendance were: Board members, Dalarie Philippi, Vern
Frederickson, Von Studer; Bob Mueller via telephone; Board Secretary/Manager,
Bev Bridgewater; Administrative Services Manager, Lisa Baum; Field
Superintendent, Ben de los Santos; Chet Sater, Manager of the Bureau of
Reclamation Umatilla Field Office. Director Abe McNamee was not able to attend.

AGENDA: Chairperson Philippi asked for additions to the agenda. There were
none. Frederickson moved to accept the agenda. Studer seconded. Motion passed.

PUBLIC COMMENT: Director Philippi has received a call from patron, David
Boor. Boor questioned a bill that he received for an after hours callout. Discussion.
Boor has had concernes about his fence for quite some time. It is adjacent to the
spillway and the amount of water through the spillway seems to threaten his fence at
times, because of the widening of the spillway over the years.. The District is
actively trying to get the spillway back into a channel as opposed to the large pond
that has developed on the Wendler property, next to Boor. Before start-up this year,
the pond was cleaned out and deepened plus the boards at the bridge that held water
back were removed. Discussion took place about the next steps. Bridgewater stated
that Boor had requested to start his irrigation at 4 am the morning of the callout and
likely didn’t think about the fact that he placed an urgent call to the ditchrider at 6
am. The Board directed the bill be cancelled and the District work on ways to let
folks know about possible after hours fees. Also, including a Google map with the
location of a property’s shut-off valve would be helpful.

MONTHLY BUSINESS

APPROVAL OF MINUTES: Studer moved to approve the minutes of the
April Board meeting. Frederickson seconded. Discussion. Motion passed.

BILLS PAYABLE: Mueller moved to approve the April accounts payable list in the
amount of $165,917.62. Frederickson seconded. Motion passed.

FINANCIALS: The Board the YE 2022 financials. We have received the cost of
conjucntive use water for 2022. Bridgewater recommended that we put a portion of
the unused amount budgeted for 2022 into the conjunctive use reserve fund. A



motion was made by Frederickson to move $40,000 to conjunctive use reserved for
future costs. Studer seconded the motion. Motion passed.

The financials ending April 30, 2023 were reviewed and discussed.

REPORTS AND CORRESPONDENCE

The Board reviewed the Manager’s report. It provided information from Operations
and Management. The items on the report were discussed. The report is attached to
and a part of the meeting minutes.

TRESPASS ISSUES: Discussion took place about various safety issues relative to
trespass along the main canal. The Board reminded that the crew is to keep the
gates on the main canal closed, One area where foot traffic is increasing is along the
canal west of Powerline Road to the 4X4. With the housing development on the south
side and plans for a new school, this area is seeing increasing foot traffic. The
Washington bridge is the designated way to cross the canal, but it is not being used.
Steps we've taken to close off gates, pipeline, etc are being bypassed, according to
neighbors. Discussion. Bev will talk to the City of Umatilla to see about getting some
assistance.

Updates were given on the status of the telemetry, IPS meter, and equipment.
Phillipi wondered about Starlink. Many Boardman folks are using that service now.

DEVELOPMENT AFFECTING DRAINS AND LATERAL FLUSHES: Several
factors are leading into today”s discussion about drains and flush valves off the main
canal or Irrigon mainline. Development, lower water in the canal due to
conservation, increasingly dirty water (silt and weeds). Development means that
once open fields where drains or flushes occur now have houses and outbuildings.
Water conservation means less water in the canal, so a need to flush more frequently.
Dirtier water results in the same. Today’s discussion is part of our water canal
study. Discussion. Could we put in basins ie. dry wells. Is there a need for
recharge? How many areas are we concerned about and what is the gallonage? How
often are the lines flushed? More discussion. How have other Districts addressed
this issue? Follow-up is needed.

ADMINISTRATIVE: Lisa distributed a comprehensive report (attached).

COLLECTIONS: Collection efforts have been successful. Most folks are cathing up
their past due payments. Shut-off notices have gone out with more expected.

METER READINGS: A number of folks have sent in their meter readings. Last
year's postcards and reminders still need to go out. We will start charging a meter
reading fee June 1. Discussion.
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CYBER SECURITY: A lot is happening in the world of cyber security and public
agencies are wise to get involved with securing their systems. Lisa has been
accepted to a mentorship program. She reviewed the topic and the material in the
Board packet. Discussion. The Board agreed that this, unfortunately, is the world
we live in today. Of course, we need to secure our systems.

MANAGER: The report was reviewed and discussed.

ROW TRESPASS: The District is looking to the Bureau of Reclamation to assist on
protecting the federal ROW. Bridgewater will continue to try to find a cooperative
solution with any public agency where District rights are impacted, but also protect
the District’s ability to get water to its patrons.

10:30 am. Director Bob Mueller left the meeting.

INSURANCE CLAIMS: Bridgewater reviewed the two issues that have been sent
to the insurance agent for handling. Discussion. Philippi stated we should not have
sent the Dylan claim to the insurance company as they will likely settle.
Bridgewater stated she held it off as long as she could. She doesn’t believe we are at
fault and the insurance handler is taking that stance. Discussion.

OWRD MEETING: Oregon Water Resources Department held a listening session in
Hermiston for it Integrated Water Strategy plan update. While there were 20 folks
from the public there, a dozen of those represented the Boardman group interesting
in highlighting their nitrate concerns. Discussion. WEID will send comments to the
State. WEID is also open to being proactive to find local solutions that help the
affected owners.

Board directed staff to order the meter for the IPS>

ADJOURNMENT

With no further business, Chairperson Philippi adjourned the meeting at 10:55 am.

Signed:

Bev Bridgewater, Secretary

Attest: \_\_D Cﬁlm @/t“"/@‘/ﬁl";

Dalarie Philippi, Chairperéo;n
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West Extension Irrigation Dist

Balance Sheet
May 2023
ASSETS
Current Assets

TOTAL AVAILABLE CASH

PETTY CASH 300.00
CASH - CHECKING / BANNER BANK 39.472.65
CASH - SAVINGS / BANNER BANK 57,574.70
CASH - LOCAL GOV INVEST POOL 387,463.71
CASH - SQUARE / BANNER BANK 6,271.58

CASH - MONEY MKT /BANK E. OREGON

TOTAL TOTAL AVAILABLE CASH
A/R - CUSTOMER BILLINGS
CUSTOMER DEPOSITS - CREDIT CARD PMT
PREPAID EXPENSES

TOTAL Current Assets

Fixed Assets

INVENTORY

INVENTORY - METERS

INVENTORY - CHEMICAL

LAND & BUILDINGS

EQUIPMENT & VEHICLES

PROJECT WORKS

IRRIGON PUMP STATION
CONSTRUCTION IN PROGRESS
PUMPING STATIONS

LESS: ACCUMULATED DEPRECIATION

TOTAL Fixed Assets

Other Assets

UMATILLA ELECTRIC COOP CREDITS
NET PENSION ASSET
PENSION DEFERRED OUTFLOWS

TOTAL Other Assets
TOTAL ASSETS

6/13/2023 11:27:36 AM

2,504.68

Balance Sheet - Standard

493,587.33
510,808.06
2,484.22
8,084.43

33,740.94
15,399.78
30,390.51
141,006.58
595,996.02
2,396,322.94
1,174,047.82
223,282.74
127,698.00

(3,001,900.46)

110,079.03
(620,265.00)
221,266.00

1,014,964.04

1,735,984.87

(288,919.97)

2,462,028.94

West Extension Irrigation Dist



LIABILITIES
Current Liabilities

ACCOUNTS PAYABLE

ACCRUED WAGES
TOTAL PR TAXES/BENEFITS PYBLE
ACCRUED SUI/'WC PAYABLE TO OR 76.40
ACCRUED STATE TRANSIT 79.53
Accrued OR Paid Leave 477.26
TOTAL TOTAL PR TAXES/BENEFITS PYBLE
TOTAL ACCRUALS PAYABLE
ACCRUED PERS PAYABLE 180.83
ACCRUED HEALTH BENEFITS PAYBLE (2,049.08)
ACCRUED GARNISHMENTS PYBLE (0.01)
ACCRUED COMPENSATED ABSENCES 20,918.03

TOTAL TOTAL ACCRUALS PAYABLE

TOTAL Current Liabilities
Long-Term Liabilities
FUNDS PAYABLE BANK OF E. OREGON
CAPITAL LEASE - BOR
FUNDS PYBLE OSDCFP COP SERIES 2015A
TOTAL Long-Term Liabilities

Other Liabilities
PENSION DEFERRED INFLOWS

TOTAL Other Liabilities
TOTAL LIABILITIES
CAPITAL
CONTRACTUALLY RESERVED

FUND BALANCE
Year-to-Date Fund Balance

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

(@

6/13/2023 11:27:36 AM Balance Sheet - Standard

35,888.67
6,961.00

633.19

19,049.77

124,949.00
118,321.04
259,999.61

77,046.00

50,044.00
1,165,419.28
603,717.37

62,532.63

503,269.65

77,046.00

642,848.28

1,819,180.65

2,462,028.94

Foge 2
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WEST EXTENSION IRRIGATION DISTRICT
Reserved / Restricted Funds
May 31, 2023

i BEGINNING |

FUNDS

ENDING

] BALANCE RECV'D = SPENT | BALANCE
E [— R ] e I 01!01123 S 05!31{23 B

Fﬂﬁb*ijES*CTﬁaiﬁﬁoﬁ:’ T - o

8 T e o —

[ [Contractually Reserved: | - 1 )
1 0 & M Emergency I - 00_9_9_0 R 35,000.00 |
2 400n]unctwe_us_e_l_E_rg_g_r_g_Q[]E:_y B 36 100.83 - = 36,100.83
4 \COﬂJUi"IC’(IV@ Use Funds- Future Expense 4000000 - . - ~40,000.00
o I ! 1 .

- Restrlcted Reserves: I | T -
5 | WEID Qg_n_seiv_atnon Funds v 1523450| - | (460.00); 14,774.50 |
6 B Conservatlon Plan Grant B - = N
7 ‘Grant Matchmg from W/R Sales ) 55 §2§3 67 | - 7177 - ' 55 528__62

|8 MeterExpenseReserve . (2.759.62) S (275062

ISR . ]

R __+TOTAL RESERVED FUNDS 179,104.38 - (460.00), 178,644.38
] i o
| i — - T
! 1 ] i
T ’i N T T NI - . T _777 e _:' -

D . o

NOTES: | SN 1 DR R A

5 Conservatrqq Nozzle Exchange | (210000 T i
5 _lrrigon Water Savings Program . {250.00)| L I
] T ] B

| _ "
I T
‘L T —— — ; _ C—— R
N B - . R
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MANAGER’S REPORT - JUNE 2023

This report provides an overview of District issues and projects that we have been working on
since the last board meeting.

OPERATIONS: The crew has been very busy with small projects, pump station maintenance,
running water. We have started the herbicide applications and done some weed spraying. We
have also started work on the lateral pipe off 15, from the valve on the Tobin property to the
Broadbent property. We are seeing that we are moving forward, atarting to get lingering issue,
repairs, maintenance and projects done.

Dan has been training on running the water (watermaster, we call it for the person that has that
duty for the day). He has not been perfect, but is learning everyday. I think he is developing a
good feel for the water.

Ben will be at the meeting for any operations questions.

BONNERS MEADOWS & SOUTHSHORE PUMP STATIONS: We had to 1) replace the
VED on the Bonners Meadows pump. Apparently, the VFD installed by the developer was not
designed for its application and it failed. The VFD at the Southshore pump has not been installed
yet and we monitor that station frequently. We sent a letter to the landowners (copy enclosed).
I am considering sending a like letter to other patrons that share a system. We have had several
instances already this season where the lack of a good shut-off valve has caused a whole system
to shut down for a few days. 1 feel this letter or something like this, may be informative to
patrons, especially when they share a system. This happens in Irrigon in several places and off
the main canal at Umatilla.

DISTRICT MAPS — LINES AND FACILITIES: Over the years, JUB has developed the
District maps showing water rights and systems. The Irrigon pressure system and Boardman
laterals were added years ago and the main canal was added with 3111. We have used County
maps to locate the laterals. The location of the main canal has been revised and is now based on
aerial photos tied to satellite images. With the addition of the I-pads for the crew and the pressure
of development, it’s time to step up what we have. Patrons want information about valve
locations, easements. Ditchriders need help responding to emergencies. In talking to JUB, they
have quite a bit of information already and they have kept up our maps, matching County
recoards. While Emma is here, we plan to have her work with JUB getting data they need. This
is an ongoing project and one we’ve budgeted in maps and in the canal study grant. I wondered
if the Board has any ideas about what they would like to see. It is a multi-year project as we
don’t move quickly. However, I can see it is one that has huge benefits for us and keeps us
moving forward.

CITY OF IRRIGON INTERACTION: Chet will be at the meeting to discuss his recent
meeting with the City of Irrigon Manager. 1 would like the Board to discuss next steps of what
I have characterized as unauthorized encroachment on our federal facilities.



West Extension Irrigation District

P. O. Box 100 Irrigon, Oregon 97844
541-922-3814  541-922-9775 (fax)
June 13, 2023

To: Irrigators — Southshore Drive

Yesterday, the drain at the west end of Southshore came apart, causing flooding
on neighboring property. We completed that repair today. The District crew has
discussed the issues on your system and we are making some changes. Here is
what we are working on:

1) We are installing a variable frequency drive on the main pump. It has
been ordered and we expect it next week. This will help even out the
pressure on the entire system.

2) We have rebuilt the drain valve area at the west end with the intent it will
better withstand the sudden pressure changes on the system.

3) We will install pressure release valves at both ends of the system.

We need your help too! Even with our work,
@ sudden changes are still an issue. We would like
o you to have a gate valve as your —
I main delivery (not a ball or twis Bk
Mo valve). The ball valve shuts the o8
s water off quickly and basically halts L
This - Gate Valve the water, creating a pressure back *-\L\ g

into the system. A gate valve will -
close and open more slowly and allow the system to adjust | Nt this - Ball Valve

to the water being turned off and on. It is a better valve

for a shared system like this. We understand you may not be able to replace
your ball valve (if you have one) right away, so please open and close it slowly in
the meantime. That will help. Of course, ball valves on the rest of your system
is not a problem for us. I am talking only about your main delivery valve.

Reminder: The valve in the ground, closest to the road, is the District’s valve
and not for landowner use. You must have your own delivery valve, typically
above ground, that you use everyday to turn your water off and on. This is
where we'd like the gate valve I mentioned above.

FOR NOW: The pump station will run from 7 am to 7 pm daily. This
allows our ditchriders to monitor the flows and pressure until we are
able to make the changes we listed above.



